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REGION 6 
GOVERNANCE RECOMMENDATION 

INTRODUCTION 
The Region 6 Steering Committee herby offers the Governance Recommendation that a long-term Watershed 
Coalition be formed within the current boundaries of Region 6 as shown in Figure 1 below.   The recommendations 
are based on several Governance Exercises and the development of a provisional recommendation from the 
Governance Subcommittee and submitted and approved by the full Watershed Steering Committee on January 27, 
2021, 

Figure 1. LWI Provisional Watershed 

Par ishes 
A – Pointe Coupee 
B – West Baton Rouge 
C – Iberville 
D – Iberia 
E – Ascension 
F – Assumption 
G – St. James 
H – St. John the Baptist 

I – St. Martin 
J – St. Mary 
K – Terrebonne 
L – Lafourche 
M – St. Charles 
N – Jefferson 
O – Plaquemines 
P – Orleans 
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Recommendation Date & Vote 
(10/17 members present at 1/27/2021 Meeting): 

January 27, 2021 
For (10): David Weil, John Boudreaux, John Clark, 
Amanda Voisin, Mark Ward, Earl Matherne, Devin 
Foil, Kasey Courville, Mart Black, Kevin Durbin 

Against: 0 Abstentions: 0 Absent: Andrew Barron, Scott 
Saunier, Michelle Gonzales, 
Theo Sanders, Mike Metcalf, 
Marril McKarry, Tim Matte 

 

REGIONAL SUMMARY 
The Regional Watershed Coalition or Coalition should conduct regional watershed management and assist local 
entities with watershed planning, policy, project prioritization, and data/modeling in the following ways:  

Planning and Development Regulat ion 

• Develop and adopt regional watershed plans 
• Align local ordinances/standards to manage development to reduce flood risk (e.g., stormwater 

regulations) 
• Support local jurisdictions with technical assistance and provide capacity (e.g., assist with CRS program) 
• Assist with FIRM map amendments, help with the administrative burden (i.e., noticing requirements) 
• Advocate on behalf of localities at federal level (FEMA), coordinate with federal entities 

Project Implementation 

• Serve as clearinghouse who can find supplemental funding for watershed projects 
• Implement a regional project O&M plan 
• Reviews major projects for upstream and downstream impacts  

Data and Modeling 

• The coalition should be tasked with housing and operating the LWI watershed model for Region 6 
• Create or update FIRMS based on models 

Outreach and Engagement 

• The coalition should provide public outreach and education to residents and local leaders 

Recommended Authorit ies for the Coalit ion 

• Authority to cooperate or contract with other governmental agencies 
• Authority to finance, fund, plan, establish, acquire, construct or reconstruct, enlarge or extend, equip, 

operate, and maintain systems and infrastructure 
• Authority to generate revenue (e.g.: issue/sell bonds, borrow money or accept grants, collect fees, levy 

tax/special assessments) 
• Authority to adopt minimum development codes and allow localities to adopt stricter standards 
• Authority to enforce minimum development codes if given permission by governmental agencies and 

allow localities to adopt stricter standards 
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ROADMAP TO IMPLEMENTING THIS RECOMMENDATION 
In order to successfully implement the recommendation above, the RSC recommends the following 
implementation steps: 

• South Central Planning and Development Commission shall facilitate all meetings of the Coalition and 
shall perform administrative functions related to the work of the Coalition.  

• The coalition should be enabled by legislation under state charter.  
• All of the watershed coalitions in the state should be authorized by a single charter that includes a list of 

minimum standards and authorities identified by all regions, wherein each region is able to choose which 
additional higher standards or authorities to implement and at what degree within individual coalition 
bylaws/regional charters.  

• The coalition should be primarily composed of public entity representatives.  
• These may include, but not limited to:  

• Local Governments 
• National Estuary Programs 
• Levee Districts 
• Drainage Districts 
• Higher Education Institutes 
• Research Institutes 
• Water Districts 
• Coastal Institutes 

• The coalition can establish technical or advisory committees that may appoint public members to 
assist in the committee’s goals to report to the coalition. 

• The coalition should have oversight by the established state agency for the Watershed Initiative that 
provides consistency and state-level management.  

• An established working relationship between the Regional Coalition and the State Agency is vital 
to the success of the Louisiana Watershed Initiative.  

• The regional watershed boundaries should be recognized by a legislatively authorized state agency, board 
or commission that has the authority to amend the boundaries at the request of the coalitions through a 
public process.  

• The coalition should have the ability to explore and maintain all options for funding.  
• The state should lead the effort in drafting the legal elements that reflect these recommendations while the 

regions collect feedback on provisional recommendations and the regions should be kept aware of 
continued progress.  
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