
1 South Central Regional Transportation Safety Plan (SCRTSP)                                                                                                       
Infrastructure & Operations Subcommittee Meeting Minutes                                                                                July 30, 2013 

 

 

 

 
 
 
 
 
Attendance (15) 
 
Terry Arabie, LPG    Rudynah Capone, SCPDC   
Marie Walsh, LTAP     Josh Manning, SCPDC  
Rick Holm, LTAP     Cassie Parker, SCPDC 
Ryan Laurent, LTAP    Lee Zeringue, St. Charles Parish  
Jeff Dickey, LSU HSRG    Troy Cassioppi, St. John SO 
Steven Strength, LADOTD   Glen Graham, Stantec 
Jim Chapman, LADOTD 
Terri Monaghan, LADOTD 
Dennis Hebert, LADOTD 
 
Welcome and Introductions 
Terry Arabie (LPG), co-Team Leader of this Subcommittee, presided this meeting on behalf of Team Leader 
Perry Blanchard (TPCG). He called it to order at 10:03 A.M. and welcomed everyone! All of 15 attendees 
introduced themselves individually.  
 
Approval of Minutes from January 30, 2013 Meeting  
A quick review of the action items from the January 30th meeting was done by Rudynah Capone. She 
mentioned that three out of four items were completed which were: to conduct RSA’s in St. John and St. 
Charles (done in March 2013); to get curve maps from LTAP (done in partnership with Josh Manning of 
SCPDC); and follow up with Assumption and St. James Parish reps when to conduct their RSA’s (done by R. 
Capone via email but to be followed through again). The only one that’s to be completed at today’s meeting 
is the review of the Infrastructure & Operations Action Plan. Marie Walsh made a motion to approve the 
minutes, seconded by Dennis Hebert. Motion carried. 
 
Review of the SCRTSP Infrastructure & Operations Emphasis Area Action Plan Review 
R. Capone facilitated the review of this plan. She gave a snapshot of crash data in 2012 on both fatalities and 
serious injuries for intersections and roadway departure. She also shared that out of 18 action items in the 
plan, only 3 have been completed so far while 7 have had substantial progress, 6 are underway, one item is 
on its early progress and 1 hasn’t started. The implementation dial showed that we’re past 50% in 
completion.  
 
At this Action Plan review, the following comments/changes were shared: 
 
Action Step 1.1.1- “Encourage the stakeholders and the public to express safety concerns…” 
D. Hebert commented this seems to have been completed already. T. Monaghan said that it should remain in 
Substantial Progress but also ongoing because we will always have concerns brought to our attention. The 
team agreed on the latter. 
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SCRTSP Infrastructure & Operations Action Plan Review Continued  
 
Action Step 1.1.2 – “Coordinate with LRSP team, HSRG and other data sources in assessing data before 
further recommendations.”  
R. Capone commended LTAP and HSRG in providing some of the regional/local data that’s not available. 
Marie Walsh said that this be marked as Substantial Progress/Ongoing also. LTAP will share how they’ve done 
crash spotting and how they can provide the best data, etc. T. Monaghan agreed to place Substantial 
Progress slash Ongoing as the official status for both items 1 and 2. 
 
Action Step 1.1.3 – “Refer safety concerns to the Traffic Engineer and collaborate for further evaluation” 
R. Capone suggested that this item be fused with Action Step 1.1.1 because this seemed to be a redundancy. 
Everyone agreed. T. Monaghan reminded that it’s not just the Traffic Engineer from Houma Sub-district that 
should be involved in addressing safety concerns, but also District 61 and 62 (now added as Action Step 
Leaders).  
 
Action Step 1.2.1 – Collaborate with DOTD to hold a regional RSA workshop…” 
This has been completed last March 7, 2012. It was pretty successful. R. Whittaker asked if the team would 
recommend having the same workshop in other coalitions, and the team members, said yes. Marie suggested 
that they do a refresher training right before holding the next set of local RSA’s.  
 
Action Step 1.2.2 – “Once RSA Team is organized, the members will collaborate to develop guidelines and 
standard templates that will help determine appropriate low-cost safety improvements…”  
M. Walsh shared that although they determine certain RSA project recommendations based on cost, time 
perspective (short-term, mid-range, long-term), etc., the LTAP would want to come up with a standard 
template in the next 3 months before the next scheduled RSA. Status is Substantial Progress. Discussion later 
ensued on RSA Training opportunity for the North Shore coalition.  
 
Action Step 1.2.3 – “Encourage participation from non-infrastructure partners such as law enforcement 
officers, hospitals, schools and non-profit organizations in conducting RSA’s…” 
T. Monaghan suggested that even if this has been completed, it should remain as an ongoing effort as well. R. 
Capone noted that the coalition is still working on bringing back active participation from the fire 
departments and local EMS agencies. They used to attend the safety meetings but not in the past 3 years 
anymore.  
 
Action Step 2.1.1 – Assist SCPDC and partner with coalition members in conducting curve analysis on roads 
identified as Top 10 Hot Spots…”  
M. Walsh insisted that this hasn’t been completed. Instead, it should have been underway. There needs to be 
a lot of work to be done. LTAP and SCPDC will collaborate to determine what data is available and what still 
needs to be collected. Discussion on horizontal curve data collection and analysis ensued.  
 
Action Step 2.1.2 – Partner with DOTD’s LRSP to assist agencies in seeking out resources to implement safety 
projects on horizontal curves on local roads…” 
This was discussed just a while back. M. Walsh said that they’d like to try some of the friction pavement 
improvements in our area. Status is underway. 
 
Action 2.2.1 – “Partner with DOTD and agencies to develop guidelines and procedures to remove dangerous 
roadside obstructions…”  
Status is ‘not started’. Follow up with LTAP.  R. Capone asked if this strategy could be shortened or rephrased. 
A prior correspondence revealed that there are really no systematic programs for addressing roadside 
obstructions, but instead, they could be submitted as safety projects.  
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SCRTSP Infrastructure & Operations Action Plan Review Continued 
 
Steve Strength, who will be working for LTAP starting August 6, commented that there are a lot of 
obstructions that may cause safety issues; he recommended emphasizing ‘low-cost safety’ into the verbiage 
of this action item and take out “dangerous” and the examples of obstructions. T. Monaghan said that 
identifying areas ‘as deemed by project-based analysis’ and ‘having the potential to provide safer roadside’ 
into wording this step. Further discussion ensued on mailboxes and other roadway departure issues. The 
team questioned how this item got included in the plan and recommended to investigate. R. Capone will 
check with consultants. In the meantime, the team agreed to take out ‘dangerous roadside obstructions and 
reword it to “Partner with DOTD and local agencies to identify areas that have the potential to provide low-
cost solutions for safer roadside.” Further discussion ensued.   
 
Action Step 3.1.1 – “Work with DOTD and LTAP in conducting intersection analysis on Top 10 Hot Spots that 
are deemed as prioritized areas for improvement” 
Status is Underway. R. Capone said this is done in conjunction with local and statewide RSA’s. T. Monaghan 
commented that the “Safety Concerns to Refer to DOTD” yellow sheets we collect from partners and the 
public also help us determine some of the areas that need improvements.  
 
Action Step 3.1.2 – “Work with DOTD and city/parish planners in implementing effective strategies based on 
the intersection analysis/feasibility study findings”     
Status for this item is Underway. R. Capone said that we’re already doing this. With our RSA initiative, we are 
able to recommend effective countermeasures after site visits and in-depth data analysis are done.   
 
Action Step 3.2.1 – “Alternative Route development including infrastructure…” and Action Step 3.2.2 – “Car 
routes and car alert traveler information”  
Glen Graham gave updates on these two items. Both are underway. He said that the first item involve arterial 
DMS, adaptive signals, etc. DOTD is updating the architecture for each area. As for Houma region, the update 
is getting back up again, so we can identify key areas. So far, there are 2 DMS. As for the car routes and car 
alert traveler info, this is in reference to 511.  
 
On another note, DOTD has purchased a phone application called Way to Geaux. It’s now useable but hasn’t 
been officially released to the public yet. It’s a hands-free, eyes-free, location-based audio traffic alert system 
that provides traveler advisories. It has worked pretty well and it’s real-time. It’s downloadable on Smart or 
Android phones. It integrates GPS features on it. When TMC puts out an advisory, the app will notify the user 
as well. You can set the time interval that you want to hear the updates. If something happens in between, it 
will notify you immediately.  
 
G. Graham further commended that Michael Cobb of Houma TMC does a good job in putting out bridge 
closure information, for instance, on Twitter and via internal emails as well. Both action steps are always 
evolving but marked as Underway for now. 
 
Steve Strength commented that it’s good that we included the incident management component into the 
plan because it’s a way of keeping the law enforcement involved. He noted there was lengthy discussion 
about this during the statewide IO meeting and that further data analysis was recommended to determine 
the safety impacts and justify the need to include it in the statewide SHSP. 
 
Action Step 4.1.1 – “Provide assistance to city or parish planners in their efforts to do sidewalk assessments 
for the purpose of developing a winning project proposal for bike and pedestrian safety improvements” 
Status is Underway. R. Capone noted that assessments have been done in conjunction with Enhancement 
Program and Safe Routes to School project development.  
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SCRTSP Infrastructure & Operations Action Plan Review Continued  
 
Action Step 4.1.2 – “Partner with DOTD program coordinators to assist agencies in seeking resources to 
implement pedestrian safety improvement projects…” 
SCPDC has assisted agencies in developing project proposals for SRTS and TEP. This is done in conjunction 
with the SC Regional Bicycle and Pedestrian Plan which was recently adopted. R. Capone asked the team 
what the status for this and they agreed it to be “Substantial Progress” but also an ongoing event. M. Walsh 
told that there’s no Enhancement Program anymore, but instead, it’s Transportation Alternatives under 
MAP-21. R. Capone responded that DOTD has just advised there’s no TEP grant cycle for this year. M. Walsh 
said that they could look at pedestrian issue under the LRSP. R. Capone shared that there has been a lot of 
pedestrian fatalities lately. Discussion ensued.  
 
Action Step 5.1.1 – Participate or send a representative from different parishes to attend DOTD’s safety-
related workshops, lectures…” 
Status for this item should have been Substantial Progress because we always participate. T. Monaghan 
agreed, and so did the team. SCPDC always participates in statewide emphasis area meetings.  
 
R. Capone asked what type of workshops the agencies were interested. R. Whittaker offered to bring the 
Work Zone Safety and Incident Management to the region once they get the Train-the-Trainer part of it 
completed, most likely in Baton Rouge. The Speed Management Workshop was also suggested which L. 
Zeringue expressed interest about. M. Walsh said LTAP would be willing to schedule this class or perhaps a 
Traffic Safety/Traffic Engineering class for elected officials at SCPDC. They did one before that brought in 
politicians. A webinar was also done through LMA.  Further discussion ensued. 
 
Action Step 5.1.2 – Support yearly Safety Summit by conducting a forum …” 
The team agreed to mark this as completed/ongoing. The coalition makes sure to discuss the engineering 
side of safety during the yearly summit.  
 
Action Step 5.1.3 – Disseminate valuable information on transportation practices and programs when 
opportunity arises through press releases, newsletter, web posts, etc. 
This was also marked as completed/ongoing. The SCPDC regularly sends out biweekly PR’s and bimonthly 
newsletters, and also posts relevant info on SCPDC website, FB and Twitter. M. Walsh expressed interest on 
adding to their website LHSC’s recently launched “Did You Know?” program and asked if this was something 
the SCSCP was interested in doing as well.  
 
On another note, M. Walsh shared some info about the RSA’s for Teens conducted by high school students. 
The state of Florida has done some in the past and had quite a good feedback. FHWA has worked on some 
through NOYS. Idaho will be taking upon this initiative as well. Is this something South Central Region is 
interested to do, too? T. Monaghan suggested that this could be an item to add to the Young Drivers EA. R. 
Capone said she’d brought it up to the coalition members to decide. Discussion ensued.  
 
To wrap up the IO action plan review, R. Capone thanked everybody for their input and ensured she would 
update the tracking spreadsheets with all the status changes and comments shared in today’s meeting. The 
updated action plan will be released prior to the next subcommittee meeting.  
 
 
 
 
 
 



5 South Central Regional Transportation Safety Plan (SCRTSP)                                                                                                       
Infrastructure & Operations Subcommittee Meeting Minutes                                                                                July 30, 2013 

 

Reports and Next Steps for Local RSA’s done n St. John and St. Charles 
 
M. Walsh and her team distributed copies of project recommendations for RSA’s done in St. John and St. 
Charles as well as those done in Lafourche and City of Thibodaux. Rick Holm then explained what’s on the 
handouts and how to move forward to get the projects started. He went over the list of recommendations, 
including the quantity of materials to install and cost entailed. Other recommendations would be subject for 
further discussion. He noted that a roundabout, which was recommended for some of the locations, would 
entail an EDSM study.  
 
Lafourche 
Before going over recommendations for St. John and St. Charles RSA’s, the LTAP did a recap for Lafourche 
RSA recommendations (which was previously done at the January 30th meeting) and asked Terry Arabie if 
the final recommendations for Lefort Bypass, Gheens and Forty Arpent were what the parish really wanted to 
do (Refer to handouts).  
 
T. Arabie noted that the recommendation list seemed to have covered what was originally discussed at the 
RSA site visits. M. Walsh expressed the difficulty of having pavement markings done by LTAP. T. Arabie said 
that he could possibly endorse to Houma Sub-district to include pavement markings on Gheens Shortcut 
Road in the upcoming overlay project on LA 308. He added that if they could include Choctaw Road. He’s 
ready to roll Discussion ensued.  
 
St. Charles 
The official RSA reports for the RSA’s done in St. Charles are not available yet but the list of recommendations 
was provided to Lee Zeringue. He noted that during the RSA’s, they talked about adding more signs. He also 
mentioned that he needed to go over some existing agreements and compare them with RSA findings for 
Ormond, Paul Frederick and Primrose Avenue that have just been provided to him at the meeting. Discussion 
ensued. M. Walsh recommended that her team will finalize the RSA reports, meet up with L. Zeringue and 
hopefully get contracts signed to move forward with this effort.  
 
St. John 
A list of recommendations was provided to Troy Cassioppi (St. John SO) who was at the RSA’s conducted in 
Carrollwood, Madewood and Cambridge last March 28th. He said he’d provide the list to their Public Works 
Director Brian Nunes and meet up with him. There’s not so much cost associated with what’s recommended. 
He also noted that the only thing on Carrollwood was that the raised curb might be a little costly and that it 
might cause an issue because this is a Mardi Gras parade route. Politicians were concerned that if the curb 
would be implemented, they’d have to change the route.  
 
Scheduling for RSA’s in Terrebonne, Assumption and St. James 
This was skipped because nobody from all three parishes was present.   
  
Statewide SHSP Infrastructure & Operations Action Plan Report 
T. Monaghan said that they recently had a pretty good statewide meeting to review the SHSP’s Infrastructure 
Plan. They went over some issues and conducted in-house discussions. They’re restructuring the plan into 
two categories—roadway departure and intersection, and other areas to cover pedestrians and other 
project-specific issue that might arise. If the region identifies it as an issue based on data, then it could be 
eligible for funding. 
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Discussion on Roadway Departure Mitigation on Horizontal Curves 
 
Josh Manning told that maps of horizontal curve locations are available except for Assumption and St. 
James because the data sets were incomplete. R. Capone said she had emailed them to all the Parish reps for 
review.  
 
J. Manning noted that an Excel spreadsheet containing list of roads was initially provided to him by Jason 
Taylor, followed by latitude-longitude shaped files for four parishes, and map docs for just Terrebonne and 
Lafourche. He then dug deeper to gather more data to be able to develop the maps, but if further level 
analysis that they wanted to do with ADT’s, etcetera, then he said SCPDC would be willing to work with 
LTAP to get it done. Capone then provided hard copies of the maps to each of the Parish representatives 
present.  
 
Jeff Dickey then shared information about the Degree of Curvature program that DOTD developed and he’s 
been working on it. He said that when you click on the curve, it provides a calculation of curvature. He’d like 
to apply that data characteristic to each of the curves identified by South Central Region. Once degree of 
curvature is identified, we can potentially prioritize and rank projects.  
 
J. Manning responded that the curvature element would be helpful because in some cases, the point layer 
provided to him doesn’t line up with the actual road, and sometimes they’re near the road. It was a challenge 
to make a judgment call while he was developing the curve location maps. With GIS technology, J. Dickey 
said he could go back to the list and confirm it with him.  
 
T. Monaghan commended J. Dickey and J. Manning for their apparent expertise, and then suggested that 
they should work together in taking this initiative. M. Walsh then remarked that the next step would be to 
rank the list of curves based on a number of things such as degree of curvature, crashes, ADT, etc. She 
pointed out LRSP/LTAP could do enhanced delineations but won’t do them if not warranted. The goal of this 
is to do a Parish-wide signing and pavement markings (and perhaps friction pavements if it warrants it) and 
do it all at once by Parish. She is confident and excited that this could be really great; if it could be done in 
South Central, it could be done in other places across the state. They would start the curve analysis and 
prioritization in Lafourche, then St. Charles and St. John, and so on.  
 
Further discussion ensued. 
 
Other Business/Next Meeting Date 
 
The next meeting is tentatively scheduled for September 12, 2013 at 10 AM to 12 Noon. Steve Strength 
announced that the New Orleans Regional Traffic Safety Summit is scheduled for September 17th.  
 
Adjournment  
 
M. Walsh made a motion to adjourn the meeting, seconded by R. Whittaker. Motion carried. 
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ACTION ITEMS: 
 

• Continue tracking progress of status on safety concerns referred to LADOTD. Present update at the 

Safe Community Partnership Meeting on August 15, 2013.  

• Conduct a RSA Refresher Training prior to the next set of RSA’s 

• Conduct local RSA’s in Terrebonne, Assumption and St. James 

• Complete RSA Reports for St. John and St. Charles, and set meetings with Brian Nunes (St. John) 

and Lee Zeringue (St. Charles) to move forward. 

• Schedule follow-up meeting with Terry Arabie (Lafourche) to finalize their LRSP projects. 

• Follow up LTAP Re: Standard Template to Determine Low-Cost Safety Improvements from RSA’s 

• Investigate and check with Cambridge how Action Step 2.2.1 got in the plan. 

• Get TMC updates from G. Graham/M. Cobb for the next IO meeting. Is Way to Geaux phone app 

officially released by then? Tell partners about it. 

• Find out more about Transportation Alternatives program funding opportunity 

• SCPDC and LTAP will work together in collecting more data elements (degree of curvature, ADT’s, 

crash data) which will guide us in prioritizing and ranking projects in horizontal curves.  

• Attend the New Orleans Traffic Safety Summit on September 17, 2013 and next statewide IO 

Meeting (date is to be determined). 

• See possibility of implementing workshops/initiatives in our area: 

A.  Speed Management Workshop  

B.  Traffic Engineering/Safety Engineering class for elected officials 

C.  Work Zone Safety and Incident Management (Find out when the Train-the-Trainer class for this.) 

D.  RSA’s for Teens – Refer to Young Drivers Team. Are high schools interested in being part of this? 
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